








































































































SAFETY COMMITTEE MEETING 

December 16, 2020 
10:00 a.m. 

Present: Mayor Gary McDermott; City Hall- Lorette Carter, Jade Goroski and Tammy 
Pederson; Council Member- Bill Moritz; Public Works - Luis Correa. 

The minutes from the last meeting were reviewed. 

Discussion was held on the following items: 
• 2-way radios have been installed in all of the trucks and heavy equipment.
• The clothing allowance has been increased from $150 to $300 per fiscal year.
• The dog catcher pole has been purchased.
• Safety vests and sweatshirts are provided fo� employees.
• The hole in the street in front of 660 Benton r1eeds to be filled as not to be a danger.
• The demolition project of two houses on 1 st Ave SE is almost complete. Next will be

the property cleanup on 9th Ave S.
• The signs for no cell phone use while1 qriving have been put up.

The next meeting will be held Wed�esday, January 20, 2021 @ 10:00 a.m. at City Hall. 

Meeting adjourned at 10:40 a.m. 

j 

Reported by Tammy Pederson 
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Project Management Plan 

The City of Shelby, Montana is an incorporated city with a Mayor-Council form of government. The 
following persons will have lead responsibility for administering the city's Community Development Block 

Grant (CDBG) grant. 

Mayor Gary McDermott, as the City's chief elected official will have responsibility for all official contacts 
with the Montana Department of Commerce (Commerce) and ultimate authority and responsibility for 
the management of project activities and expenditure of CDBG funds. McDermott has served as Mayor 

for 2 years, but is a Certified Public Accountant with over 40 years of accounting experience. 

The City's Chief Financial Officer, Jade Goroski will be designated as the Financial Officer and will be 

responsible for management of, and record keeping for, the CDBG funds involved in the financing of 
project activities. Goroski has overseen over $30 million dollars in infrastructure funding over the last 5 
years of employment with the City of Shelby. 

The Community Development Director, Lorette Carter will be designated as Project Manager and be 
responsible for overall project management and reporting and for assuring compliance with applicable 
requirements. Carter has served as Community Development Director for nearly 18 years. She has 
assisted in overseeing nearly $20 million dollars in grant funding for the benefit of the community. 

The City Attorney, William Hunt, as the City's legal counsel, will provide legal guidance as requested and 
help determine the lowest responsible, responsive bidder. Hunt has served the City for 20 years. He has 
vast experience with the City's grant programs and related guidelines. 

The Project Architect/Engineer will be responsible for construction-related activities including preparation 
of preliminary studies and designs, final design plans and specifications, as well as construction inspection. 

The Montana Homeownership Network dba NeighborWorks Montana (NWMT) will serve as the Certified 

Housing Development Organization (CHOO}. NWMT has a long history as a State HOME grantee, has 

received and administered many CDBG grants over the years, and served as the CHDO for the Montana 
CDBG Non-Competitive program in two other cities (Baker and Lewistown). 

A. The Project Manager will be responsible for:

1. Familiarity with the current Grant Administration Manual and its requirements and for assuring
compliance with the CDBG contract and with CDBG policies for project activities and

administration.

2. Preparing any additional environmental review to assure full compliance with the National and

Montana Environmental Policy Acts, including meeting any applicable environmental

requirements and documenting any mitigating actions or additional consultation is completed
pursuant to the findings of the environmental review.

3. Documenting compliance with applicable civil rights requirements.

4. Assisting the city with all requirements related to effective project start-up and maintaining

compliance with the implementation schedule attached to the contract.
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