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August 16,2017

The Honorable Larry Bonderud
Mayor of Shelby

112 First Street South

Shelby, Montana 59474

Dear Mayor Bonderud:

We are pleased to announce that the Natural Resources Conservation Service
(NRCS) recently received funding on behalf of the City of Shelby to update the
breach inundation map and emergency action plan for Cow Path and Sullivan
Dams. This effort is a great opportunity. Updated inundation maps and emergency

action plans are invaluable when an emergency event arises and appropriate actions
and notifications are necessary.

The funding received allows the NRCS to contract with an Architectural and
Engineering (A&E) firm to accomplish this work. We are currently in the
process of selecting an A&E firm and will administer the contract. We anticipate
having this contract signed and initiated by the end of September 2017. Once
selected, we will contact you with the A&E firm’s information. We will also

coordinate an orientation teleconference call between you, the NRCS, and the
selected A&E firm.

As the project progresses, you can anticipate the A&E firm needing to consult
with various local staff and community members involved with the dam and
emergency response. These contacts will most likely include the dam tender,
public works director, sheriff, and county emergency management coordinator.
We appreciate your cooperation in working with them to accomplish this effort.

If you have any questions and/or concerns, please contact Steve Becker, State
Conservation Engineer, at (406) 587-6828 or (406) 600-2113.

Sincerely,

N Booedebl

1sa Coverdale
State Conservationist

s

Steve Becker, State Conservation Engineer, NRCS, Bozeman, MT
Misty Vermulm, District Conservationist, NRCS, Shelby, MT
Megan Heinen, Area Engineer, NRCS, Great Falls, MT

An Equal Opportunity Provider, Employer, and Lender
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CONSTRUCTION FIELD REPORT

«XH

Project Name: NCMRWA Segment W4-B1 Shelby to Conrad
Report Date: 8/18/2017

Owner: NCMRWA

Project Location: Shelby to Conrad, MT

KLJ Project No: 4615048

Contractors: Downing Construction Inc.

Reporter: Aaron Peters
‘Weather & Site Conditions

Do —

®

e Hot through most of the week with daily highs in the 80s.

Construction Activities

e The week of August 13 Downing Construction continued pipe line construction and
appurtenances from Sta. 526+25.00 - 564+49.00. A pot hole at Sta. 269+50.00 revealed the
water table is still high, at 4.5-5" below the surface. Downing is preparing a construction
and bedding plan and will start constructing that section of pipeline in early September
after they reach Shelby Sand and Gravel Road and have an approved plan.

NATIONAL PERSPECTIVE
REGIONAL EXPERTISE
TRUSTED ADVISOR



Construction Pictures

ARV manhole Sta. 547+20.00
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used of unfair labor

City’s refusal to negotiate among three complaints
filed by newly formed union; mediation requested

PHIL DRAKE
PDRAKE@GREATFALLSTRIBUNE.COM

Members of a newly formed union represent-
ing some city employees in Conrad filed three un-
fair labor practices complaints with the state
Thursday, saying the city’s negotiating team re-
fuses to come to the table.

The claims were filed by Operating Engineers
Local 400 with the Montana Department of Labor
and Industry’s employment labor division. It in-
cludes a request for mediation.

This is the first contact for the union, which
was voted on in December and represents eight

®

employees of the Conrad Public Works Depart-
ment.

One of the claims states that Mayor Wendy Ju-
disch told employees on April 24 that she “could
cut wages anytime she wants.”

And the union claims that on Tuesday city offi-
cials refused to continue bargaining even though
some issues on the contact were still open for dis-
cussion. The union claims that was in violation of
state law.

Judisch declined to comment in detail but did
say it was the city’s first time negotiating with the
union. She said she had not seen the filing.

She said the negotiations were being handled

"l 'Montana’s newspaper '

by the council’s negotiating committee and the
city’s 20-plus employees were a “good group of
people.”

In a page attached to the complaint, Craig Da-
vis, a business agent with the union says eight ne-
gotiation meetings were held. He claims that dur-
ing the first meeting, Feb. 15, .

Councilman Dan Jones asked “What if I am an-
ti-union and don’t negotiate with you or engage in
good-faith bargaining?”

Jones did not return a query seeking comment,

Davis alleges that during negotiations the city
stripped down proposals that had already been
agreed to or failed to attend meetings. He said
there is no concrete deadline to reach an agree-
ment,

Davis said that during the Tuesday session

' See CONRAD, 3A

Conrad

Continued from 1A

ployees, who range in salary from $13 to $20
per hour, earned extremely low wages, Oper-
ate equipment and operate water treatment

plants.

“When you look at the average wage, they ‘
are behind the curve,” he said.

Jones said the city was done negotiating and
wanted the City Council to vote on the con-
tract even though some issues were still un-
resolved. He allegedly told ttuuon members

’d vote against the contract. ;
he gavis, vgho said he expected the state t0
take up the issue within a month, said the em-

Davis said the city “kind of painted me into
acorner. I have no other recourse than to take

e kind of action.”
SC.I::‘l‘/’ﬁ,'fe tried very hard to work through them |

in the process,” he said. “I only have so many |
tools in my toolbox.” :



DRAFT

Rocky Boy’s/North Central Montana Regional Water Authority

Coordinating Committee Meeting
AE2S Office Buildings (300 15 Street South, Suite #7) — Great Falls, MT
Conference Call Number: (712) 775-7035, Access Code: 288230#

August 22, 2017 - 10:00 a.m.

. Introductions - Tribe (Chair)/ Authority (Co-Chair)
a. Recognition of Guests

b. Review of Agenda

c. Approval of May 23, 2017 Meeting Minutes

. Chippewa Cree Construction Corp Report

a. Ongoing Projects

b. AFAI17 Proposed Projects

c. Financials

d. Operations — Tribal Water Resource Department

. North Central MT Regional Water Authority Report
a. Ongoing Projects

b. AFA17 Proposed Projects

c. Financials

BOR, DNRC, DEQ, EPA and BIA Updates

Other
a. Newsletter Review

. Next Meeting Date
OM&R Committee Meeting

Tuesday November 28, 2017 at 8:30 a.m. — AE2S Office Great Falls, MT
Coordinating Committee Meeting

Tuesday November 28, 2017 at 10:00 a.m. — AE2S Office Great Falls, MT



ROCKY BOY’S/ NORTH CENTRAL MONTANA REGIONAL WATER SYSTEM

Present:

Harlan Baker
Dustin White

Joe LaFromboise Jr
Thomas Limberhand
Gary Black

Melvin Morsette
Calvin Jilot

Beau Mitchell
Shalee Russette
Tom Montgomery
Guy Turner

Larry Bonderud
Shaud Schwarzbach
Cheryl Curry

Jeff Jensen

Jim Suta

Jody Hellegaard
Jennifer Patrick
Nate Weisenburger
Greg Kruzich
Gerald Benock
David Carlson
Keeley Barry

Brad Koon

Jason Crawford
Cheryl Ulmer

Rick Duncan

Phone:
Brad Mollet
Marc Golz

COORDINATING COMMITTEE MEETING

Advanced Engineering and Environmental Services (AE2S)
300 15" Street South, Suite #7, Great Falls, Montana

Tuesday, May 23, 2017
10:00 a.m.

Chippewa Cree Tribe

Chippewa Cree Tribal Water Resources Department
Chippewa Cree Tribal Water Resources Department
Chippewa Cree Tribal Water Resources Department
Ccccce

Cccce

Chippewa Cree Tribe

Chippewa Cree Tribe

Ccce

CCcccC

Cccc

Authority President - Shelby

Authority Vice President — Town of Big Sandy
Authority Treasurer — City of Conrad

Authority Secretary — City of Havre

Authority At Large — City of Cut Bank

Authority — General Manager

Authority

Advanced Engineering and Environmental Services, Inc. (AE2S)
Bureau of Reclamation (BOR)

BOR

AE2S- Core System

AE25- Core System

KLJ

KLJ

Senator Tester’s Office

Department of Natural Resource and Conservation (DNRC)

Fleet Street
Department of Environmental Quality (DEQ)

Larry Bonderud called the meeting to order at 10:00 a.m. and roll call was conducted with a sign-in sheet.

Minutes: Cheryl Curry made a motion to approve the minutes from the February 28, 2017 Coordinating
Committee meeting, Jim Suta seconded the motion and the motion carried unanimously.



Chippewa Cree Construction Corporation (CCCC) Report:

AFA17 funds involve Phase 1A Design/Preliminary Site grading for the Water Treatment Plant. A
meeting will be planned in the future with Greg Kruzich and BOR to discuss grading and site options.
Deon said they have been just talking preliminaries up to this point. Dustin White said the Newton Tank
has become a priority because of the water break over Christmas. Greg is working to obtain some funds

through a grant program. An additional $2.78 million would help with finishing the WTP design Phase
1A,

Deon requested a joint letter between the two agencies be drafted requesting funds for FY19. He wants to
push for $48.8 million dollars for Phase 1A WTP construction in the joint letter. Also with the looming
infrastructure package discussions, David submitted $103 million in projects. He also noted the DC trip
went well with lots of different meetings and discussions about funding.

Dustin said they tested 17 homes in the Parker School and Parker Canyon and 15 came back with E. coli
from the flooding. Starting next week, they will be going back around and testing these individual wells
again. Dustin has been working with THS to get a baseline for the contamination in these individual
wells. Laredo Segment #1B, Parker Canyon, Agency Pipeline and St. Pierre Road Segment #1 were the
top Core system priorities.

Deon updated the group on a different strategy and contingency they are working on. Since money has
been slow to come they are looking to run 2 pipes instead of the single 36" diameter pipe. This will allow
CCCC to install it faster by installing a 24” pipe immediately and then a 30" pipe later as an alternative
design. Deon showed alternative pipe layouts but cautioned that they were rough estimates and only a
start to a contingency plan. He also said they are open to new ideas and will work on a technical
memorandum to share with the group. Shaud shared his concerns from Big Sandy’s standpoint of the
smaller line being installed and the possibility of a smaller allotment to their system. He also said they do
not want to make the investments in the system to receive a reduced amount of water,

A groundbreaking for the Phase 1A Water Treatment Plant has been set for August 18", David
distributed invitation to the group.

The Tribe requested an Accounting Workshop take place in 2017. Jody said she could be ready by
October 10™ if that date worked.

OM&R working group met this morning and approved the 2019 budget submittal to BIA for approval.

Gary Black presented the accounting recap for CCCC.

NCMRWA Report:

Shelby/Cut Bank: Brad Koon reported that the project is nearing completion. By the next meeting the
pipeline should be delivering water to Cut Bank. Central Excavation is the structures contractor and
Downing Construction is the pipeline contractor.

Shelby/Sweet Grass: Brad Koon said the preliminary design and land acquisitions are nearly completed.
The total system is $15.4 million but the Phase 1 portion is proposed at $7.6 million.

Shelby/Conrad: Jason Crawford showed the route and pictures of the construction underway. The project
was released for bid and Downing Construction was the low bidder. The project from Shelby to Interstate



15 is approximately 10.4 miles with a Marias River crossing. Installation began on April 13™ and 23,000
feet of pipe has been installed. The Marias North substantial completion is July 31 and Marias River
South is October 31, both have a final completion of November 30, 2017,

Nate distributed a “Looking Forward” spreadsheet of the Authorities priorities. He explained the largest
problem is the amount of funding available, which drives the segments we can finish first.

A full financial report was provided to the group in the meeting packet.

BOR. DNRC, DEQ, EPA and BIA Reports
Greg Kruzich reported that late June the funding for the projects should be official.

Rick Duncan said the Regional Water Authority is in HB 2. The continuation of administrative grant
dollars and lobbying in DC dollars remained the same and no increases were made,

Marc Golz said he would be interested to know more regarding the contingency plan and pipeline the

CORE is proposing. Deon said if Marc wanted to plan on attending the next Coordinating Committee
meeting he would have more details.

Next meeting Date:
Coordinating Committee — 10 a.m. on August 22, 2017 at AE2S office in Great Falls, MT.

Jim Suta made a motion to adjourn the meeting. Shaud Schwarzbach seconded the motion, and the
motion carried.



North Central MT Regional Water Authority
Board Financial Reports
August 22, 2017

o The attached reports are year to date through July 2017. The 2017 yearend adjustments have not
been made for inventory, depreciation, capital assets, accruals and grants receivable.

o 07/31/2017 Balance Sheet - The new account #127 Capital Contribution-Note Rec is the amount
due from Cut Bank for its capital contribution required as part of the interim solution.

o 06/01/17-07/31/2017 Customer Balance Detail — All utility accounts are current, The Bureau of

Rec — R14AC00091 account was increased by $4,342,000 for the 2017 funding appropriated in
June with MOD 10 to the agreement.

o Profit and Loss Budget vs. Actual State DNRC — Actual activity is for the one month ended
07/31/2017.

o Profit and Loss Budget vs. Actual Utility Operations - Actual column and budget column are for
the one month ended 07/31/2017. The Misc Expense account is running over budget but that is

from Cut Bank segment utility charges from June bills. Those charges will be reimbursed by the
contractor,

o Brady, Cut Bank, North Havre, South Chester and Riverview Water Usage schedules — Fiscal
Year 2018 schedule with comparative information.

o Status of Federal Work Plan — This report represents a budget to actual analysis for the scope of

work and related budgets under the R14 agreement. “TO” in the description column stands for
task order,

o Transactions by Account Reports (bank account activity for Admin, Utility and BOR checking
accounts along with CDs) — July 2017.



Lori Stratton

From: Larry Bonderud

Sent: Tuesday, August 22, 2017 10:52 AM

To: Lori Stratton

Subject: Fwd: North Central Executive Committee Meeting August 22

Attachments: 8.22.2017 Ex Com Agenda.pdf; ATT00001.htm; 7.25.2017 Executive Committee Meeting

Minutes.pdf; ATT00002.htm; Board Financial Report 08.22.2017.pdf; ATT00003.htm;
Central Change Order #3.pdf; ATT00004.htm

Packets
Sent from my iPhone

Mayor Lar

Begin forwarded message:

From: Jennifer Patrick <jenn@ncmrwa.com>

Date: August 20, 2017 at 10:21:39 AM MDT

To: "Alison Vergeront (Daines)" <Alison_Vergeront@daines.senate.gov>, Anna Miller <annam@mt.gov>,
"Barbara Burkland " <Burkland.barbara@epa.gov>, Brad Koon <brad.koon@kljeng.com>, Carl Flesch
<fleschgoldengrains(@gmail.com™>, Cheryl Curry <genec@3rivers.net>, "Cheryl Ulmer (Tester)"

<cheryl ulmer{@tester.senate.gov>, Chuck Saxton <saxton(@itstriangle.com>, Cut Bank Mayor
<draemaeker@cityofcutbank.org>, Dan Hybner <hybner@ttc-cme.net>, Dan Keil <ddkeil@3rivers.net>, Dave
Zimbelman <pwd@3rivers.net>, Donovon Grubb <Dgrubb@cityofcutbank.org>, Doug Hellenger
<farmdoug@northerntel.net>, Gary Iverson <town@northerntel.net>, "Gerard Gernard " <ggernand@mt.gov>,
Greg Kruzich <gkruzich@usbr.gov>, "Hill County Water District " <HCWD{@mtintouch.net>, Jason Crawford
<Jason.Crawford@kljeng.com>, Jeff Jensen <jeff@ncmrwa.com>, Jennifer Madgic

<Jennifer madgic(@tester.senate.gov>, "Jim Suta " <jsuta@cityofcutbank.org>, Jody Hellegaard
<jody@ncmrwa.com>, "John Shelvin " <jshevlin@3rivers.net>, John Wipf - Riverview <john@colonymt.com>,
Karl Verploegen <verpsby4@hotmail.com>, "Ken Gagnon " <Ken.gagnon@gmail.com>, Kevin CWD
<kevinmt@northerntel.net>, Larry Bonderud <larry@shelbymt.com>, Laurie Campbell
<|.campbell@frontlineag.com>, "Lesley Robinson (Gianforte)" <Lesley.Robinson@mail.house.gov>, "Lisa
Kaufman " <lkaufman{@mt.gov>, Lisa Kearns <circle7kkearns35@gmail.com>, Loma CWD
<lisa_lomawater@live.com>, Loren Skartved <shbshopl{@3rivers.net>, Lorette Carter <shbcdc(@3rivers.net>,
Maggie Nutter <nutter@northerntel.net>, Marc Golz <mgolz@mt.gov>, Mike Habets
<mbhabets{@tetonwireless.net>, Mike Wallewein <wallywld@northerntel.net>, "Nate Weisenburger "
<nate.weisenburger@ae2s.com>, NCMRWA <ncmrwa(@gmail.com>, "Noel Watson " <noel@chester-
montana.com™>, Rich Dolezal <dolezalcpa@itstriangle.com>, Rick Duncan <rduncan@mt.gov>, Rob Moog
<r777o0o0g{@gmail.com>, "Robert Smith " <rasbubba@fmo-law.com>, Shaud Schwarzbach
<bigsandymayor@yahoo.com>, Steve Bahmiller <bahninc(@itstriangle.com>, "Steve Wade " <stevew(@bkbh.com>,
Susan Fleshman <townofdutton@tetonwireless.net>, Sweet Grass CWD <swgwater@northerntel.net>, Sweet Grass
Development Group <executivedirector(@sweetgrassdevelopment.org>, Tammy Pike
<tpikehcwd@itsTriangle.com>, Tiber CWD <tiber@3rivers.net>, "Tim Solomon " <tsolomon{@ci.havre.mt.us>,
Troy Seaberg <seaberg@mtintouch.net>, Wendy Judisch <mayor{@cityofconrad.com>

Subject: North Central Executive Committee Meeting August 22

Good morning!

We have scheduled an Executive Committee meeting for Tuesday August 22, 2017 at 1:00 p.m.
in Great Falls at the AE2S office building. Teleconference capability will be provided for this
meetings. The call-in number is 1-712-775-7035 and participant code is 288230#.



Please call Jody Hellegaard at (406) 945-4343 or jody@ncmrwa.com if you have any questions.
Thank you

Jennifer Patrick

All attachments are available online at www.ncmrwa.com.




North Central Montana Regional Water Authority
Executive Committee Meeting
AE2S Office Buildings (300 15™ Street South, Suite #7) — Great Falls, MT
Conference Call Number: 1-712-775-7035 Participation Code 288230#
1:00 p.m. - Tuesday, August 22, 2017

1) Approval of Agenda

2) Public Comment

3) Approve July 25, 2017 Meeting Minutes

4) Lobbyist Updates

a. Strategic Planning Moving Forward

5) Financials & Accounting: Approval of financials and payment of invoices

6) Engineering Team Updates

moQwp

F.

G.
H.

North Havre CWD
Tiber Service Area
Hill CWD
Conrad/Brady
Shelby/Cut Bank
a. Central Excavation Inc, Change Order #3 (net decrease $18,921)
Shelby/Sweet Grass
Shelby/Conrad
Newsletter

7) City of Havre Distribution System Discussion

8) Other

A. DNRC, BOR, DEQ and EPA Reports

B. Next Meeting:
OM&R Committee Meeting

Tuesday November 28, 2017 at 8:30 a.m. — AE2S Office Great Falls, MT
Coordinating Committee Meeting

Tuesday November 28, 2017 at 10:00 a.m. — AE2S Office Great Falls, MT
Executive Committee Meeting

Tuesday October 24, 2017 at 10:00 a.m. — AE2S Office Great Falls, MT
Full Authority Meeting

September 26, 2017 at 1:00 p.m. — Glacier Electric, Cut Bank, MT

9)  Adjournment



NORTH CENTRAL MONTANA REGIONAL WATER AUTHORITY

EXECUTIVE COMMITTEE MEETING MINUTES

Tuesday, July 25, 2017
AE2S Office Conference Room
Great Falls, Montana

Present:

Larry Bonderud City of Shelby — Authority Board Chair
Cheryl Curry City of Conrad — Authority Treasurer
Jeff Jensen City of Havre — Authority Secretary
Jim Suta City of Cut Bank — Authority At-Large
Jody Hellegaard Authority — General Manager

Jennifer Patrick Authority

Brad Koon Kadrmas, Lee and Jackson (KL&J)
Jason Crawford KL&J

Robert Pace Oilmont CWD

Mike Wallewein Oilmont CWD/Nine Mile CWD

Greg Kruzich Bureau of Reclamation (BOR)

Lauren Allin BOR

Marc Golz DEQ

Nate Weisenburger Advanced Engineering and Environmental Services, Inc. (AE2S)
Kristi Kline Montana Rural Water Systems

Via Phone:

Brad Mollett Fleet Street Group
Wendy Judisch City of Conrad
Rick Duncan Department of Natural Resource and Conservation (DNRC)

Larry Bonderud called the meeting to order, and roll call was conducted with a sign-in sheet.
Agenda: An amendment to the agenda was made to add Power Task Order.

Financials:

Kristi Kline with Montana Rural Water Systems discussed emergency preparedness and planning with
the group. Jeff Jensen made a motion to approve work to be done by Kristi for the Authority. Cheryl

asked about financial costs, Kristi said the funding source was from USDA/FSA and it would be at no
cost to the Authority. Cheryl Curry seconded the motion, and the motion carried unanimously. Larry

instructed Kristi to work with Jody on this.

Financials:
The monthly financial report was distributed to the Authority in the meeting packets. Jim Suta made a

motion to approve the monthly financial report and claims presented for payment. Cheryl Curry
seconded the motion, and the motion carried unanimously.



Lobbyist Efforts and Current Legislation:

Brad Mollet reported on the Energy and Water bill passed appropriations with $4.8 million for North
Central.

Engineering Team Updates:

North Havre: The chlorine analyzer has been installed and Havre is fine tuning the system.

Tiber Service Area: Nate said he was informed last week about some recent disinfection bypass
test levels that were elevated. He has looked at engineering and design and the problem appears
to be South Chester is using far less water than anticipated. He said there are a couple ways to
address it, flush the system, check to see if South Chester has an opportunity to take more water
or work with the Tiber CWD to optimize the disinfection process to make sure they are using
the chlorine and ammonia system as intended. The levels may be elevated but the compliance is
averaged, so at this time, the line is not out of compliance. Larry suggested they flush the line
because South Chester is not using the amount of water they are supposed to be taking.

Jody said Brad Pourroy called asking if they could buy water from the Brady line near the
standpipe to help with the operation of the west side of their system. He suggested connecting
to a hydrant and restricting flow to 5 gallons per minute. Nate said in the original plans for the
Conrad to Brady segment there was a vault that was intended to connect to the Tiber system.
Based on costs the vault and connection were pulled out of the bid set. Nate said it would be a
relatively simple service tap. Larry mentioned that our mission is to get water to customers but
we needed to follow the proper steps. Lairy said step one is to discuss this with the City of
Conrad, step two would be a task order and step three would be to evaluate the costs. Larry
asked Jody when discussing this with Brad to talk about the vault and service area it would
serve.

Conrad/Brady: Brad Koon reported that things have been going well on this system. Jody said
we have been working with an individual for three years to get him a tap as part of an easement.
Conrad charges $928.37 for an impact fee, he also has been hauling water for 3 years waiting
for the Authority and has paid for all of his equipment out of pocket. He has requested that the
impact fee be reduced. Jody asked the board if she could deal with this from the Authority side
since it was our easement. Cheryl Curry made a motion to approve Jody to work with the
landowner to come up with an agreement for costs of the impact fees. Jeff seconded the motion,
the motion carried. Jody will work directly with the landowner.,

Shelby/Cut Bank: Jason said they started water the end of June first part of July. Downing has
constructed all pipe and the disinfection of all the lines have been done and waiting on the Bac-
T testing in the Ethridge line. The formal process of substantial completion will need to be
requested by Downing. There are a few small punch list items that need to be completed.

Central has a small punch list also with calibration being the main item. On July 11 Central
turned power over to the Authority going forward. A couple of final Change Orders were
submitted and the Engineering Team will have a final reconciliation for the next meeting.



Jody said they are working on getting costs for taps in Ethridge from Sullivan Brothers. Jim
mentioned from an operations standpoint there are some issues with the chlorine calibrations
which he hopes get cleared up very quickly. The readings they took were very inaccurate so
they are also doing manual readings at this time. The error in supplementing the chlorine by the
Cut Bank operator will cause Cut Bank to flush and dump almost a million gallons.

*  Shelby North: Environmental investigations have been completed for the east/west portion. A
few more signatures are needed for surveying in the north/south section. Jason reported that
they submitted the Source Water Report to DEQ in May. Marc said he will submit comments.
The Source Water Report was an analysis of Shelby’s system capacity to Cut Bank and systems
moving north. Final design is being worked on along with the easements. Still on schedule to
bid the project in spring 2018.

*  Shelby South: Downing Construction has been working and construction is going well. They
made one connection at the South tank and one connection at the UV plant. Boring has been an
issue under the Marias River, but the subcontractor will bring in larger equipment and start

boring again August 14™, They will remove and discard all the existing pipe in the ground and
retry the bore.

Brad wanted the committee to be aware that there was a bore scheduled under the big pond and
then they were to dig the ditch. It is a wet area so they would like to bore the entire thing. Brad
will bring details and diagrams for the next meeting since it will increase quantities.

* Newsletter: Nate reported that the second and third quarter newsletters will be combined to
incorporate an on-reservation piece. They will be mailed soon.

2018/2019 Administrative Budget:

After discussion, Jim Suta made a motion to approve the 2018-2019 Administrative Budget. Jeff
Jensen seconded the motion, and the motion carried unanimously. Jody noted she was not sure if North
Central would be subject to any budget trigger reductions from the State.

Power Task Order:

Brad said in this Task Order they will research the potential for North Central to serve the City of
Power with water. Jim Suta made a motion to approve the Task Order to investigate delivering water to
Power pending cost price approval. Jeff seconded the motion, and the motion carried unanimously.

DNRC, DEQ, EPA & BOR Reports:

Greg Kruzich gave an update on the ID team meeting last week. Justin Kucera, BOR, accompanied the
team and was very happy with the Shelby South line.

Marc Golz said he participated in the ID team meetings as well. Water Supply Report has been started
and should be back soon with comments.

Rick Duncan was not able to report because of phone issues on the Authorities side.



EPA —no one to report.
Other:

Jeff Jensen said he has had a few requests for other customers getting on their system but they have
denied all requests of adding anyone to their 6” line since North Central will be coming that way

someday. Jeff said he would bring a drawing of the Havre Distribution System for discussion to the
next meeting,

Mike Wallewein updated the group on the progress of the Nine Mile system. He said their biggest
priority is sending in an application for an SRF loan. They have hired KLJ to help them through this
process and will use the SRF loan as matching funds for the TSEP grant.

Adjournment: Cheryl Curry made a motion to adjourn the meeting. Jim Suta seconded the motion and
the motion carried unanimously.



North Central MT Regional Water Authority
Board Financial Reports
August 22, 2017

o The attached reports are year to date through July 2017. The 2017 yearend adjustments have not
been made for inventory, depreciation, capital assets, accruals and grants receivable.

o 07/31/2017 Balance Sheet - The new account #127 Capital Contribution-Note Rec is the amount
due from Cut Bank for its capital contribution required as part of the interim solution.

o 06/01/17-07/31/2017 Customer Balance Detail — All utility accounts are current. The Bureau of

Rec — R14AC00091 account was increased by $4,342,000 for the 2017 funding appropriated in
June with MOD 10 to the agreement.

o Profit and Loss Budget vs. Actual State DNRC — Actual activity is for the one month ended
07/31/2017.

o Profit and Loss Budget vs. Actual Utility Operations - Actual column and budget column are for
the one month ended 07/31/2017. The Misc Expense account is running over budget but that is

from Cut Bank segment utility charges from June bills. Those charges will be reimbursed by the
contractor.

o Brady, Cut Bank, North Havre, South Chester and Riverview Water Usage schedules — Fiscal
Year 2018 schedule with comparative information.

o Status of Federal Work Plan — This report represents a budget to actual analysis for the scope of
work and related budgets under the R14 agreement. “TO” in the description column stands for
task order.

o Transactions by Account Reports (bank account activity for Admin, Utility and BOR checking
accounts along with CDs) — July 2017,



7:28 AM North Central MT Regional Water Authority

08/08/17 Balance Sheet
Accrual Basis As of July 31, 2017

ASSETS
Current Assets
Checking/Savings
100 - Cash - Checking
106 - Cash Utility Checking

108 - CD-Independence Bank (26165)
109 - CD-Independence Bank (25506)
114 - CD-Independence Bank (25902)
115 - Cash - BOR Checking

Total Checking/Savings

Accounts Receivable
125 - Grant Receivable
140 - Water Utility Billings

Total Accounts Receivable

Other Current Assets
12100 - Inventory Asset
12131 : Due From Construction Account

Total Other Current Assets
Total Current Assets

Fixed Assets
Capital Assets
150 - Equipment
155 - Water Distribution System
157 - Land Easements
160 - Accumulated Depreciation

Total Capital Assets

Construction Work in Progress
173 - Construction WIP-Conrad/Dutton
174 - Construction WIP-Shelby/CutBank
175 - Construction WIP-Shelby/Sweetgr
176 - Construction WIP-Hill Co Water

Total Construction Work in Progress
Total Fixed Assets

Other Assets
120 - Prepaid Expenses
127 - Capital Contributions-Note Rec.

180 - Restricted Cash - Bond Reserves
Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Other Current Liabilities

205 - BOR Deferred Revenue

206 - State Deferred Revenue

2100 - Payroll Liabilities
Unemployment Insurance

Total 2100 - Payroll Liabilities

Jul 31,17

63,336.78
38,162.01

25,303.84
2541717
76,102.26

7,468.30

235,790.36

13,249,756.63
24,752.85

13,274,509.48

1,000.31
84,920.00

85,920.31

13,596,220.15

6,197.28
10,100,761.80
201,751.85
-686,522.66

9,622,188.27

717,575.37
7,962,121.08
126,367.93
443,019.33

9,249,083.71

18,871,271.98

9,040.12
701,801.00

20,097.45

730,938.57

33,198,430.70

12,649,368.82
593,619.52

6.75

6.75
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7:28 AM North Central MT Regional Water Authority

08/08/17 Balance Sheet
Accrual Basis As of July 31, 2017
Jul 31,17
230 - Due to DNRC Administration 84,920.00
Total Other Current Liabilities 13,327,915.09
Total Current Liabilities 13,327,915.09
Long Term Liabilities 313,800.00
Total Liabilities 13,641,715.09
Equity
3900 - Retained Earnings 19,505,648.72
Net Income 51,066.89
Total Equity 19,556,715.61
TOTAL LIABILITIES & EQUITY 33,198,430.70

Page 2



9:47 AM
08/07/17

North Central MT Regional Water Authority

Customer Balance Detail
As of July 31, 2017

Type Date Num Account Class Amount Balance

Brady Operating 4,267.47
Payment 06/13/2017 3708 140 - Water Utility Bi... -4,267.47 0.00
General Journal 06/30/2017 06.02 140 - Water Utility Bi... ~ Water Util... 5,431.72 5,431.72
Payment 07/17/2017 3721 140 - Water Utility Bi... -5,431.72 0.00
General Journal 07/31/12017 07.05 140 - Water Utility Bi... ~ Water Util... 7,904.91 7,904.91
Total Brady Operating 3,637.44 7,904.91
Bureau of Rec - Authority R05 384,627.67
Total Bureau of Rec - Authority R05 384,627.67
Bureau of Rec - R14AC00091 8,922,849.82
Payment 06/27/2017 125 - Grant Receiva... -249,554.40 8,673,295.42
Payment 06/27/2017 125 - Grant Receiva... -477,096.86 8,196,198.56
General Journal 07/14/2017 07.06 125 - Grant Receiva... R14 Fede... 4,342,000.00 12,538,198.56
Payment 07/26/2017 125 - Grant Receiva... -273,457.41 12,264,741.15
Total Bureau of Rec - R14AC00091 3,341,891.33 12,264,741.15
Bureau of Reclamation - Tribal 0.00
Total Bureau of Reclamation - Tribal 0.00
Cut Bank Operating 0.00
General Journal 07/31/2017 07.08 140 - Water Utility Bi... ~ Water Util... 7,710.28 7,710.28
Total Cut Bank Operating 7,710.28 7,710.28
DNRC - State of Montana 0.00
Total DNRC - State of Montana 0.00
DNRC Cut Bank Construction RW-15-040 74,356.19
Payment 06/02/2017 125 - Grant Receiva... -23,732.92 50,623.27
Payment 06/30/2017 125 - Grant Receiva... -20,801.20 29,722.07
Total DNRC Cut Bank Construction RW-15-040 -44,634.12 29,722.07
DNRC Cut Bank Construction RW-15-041 570,665.74
Total DNRC Cut Bank Construction RW-15-041 570,665.74
North Havre Operating 4,466.25
Payment 06/20/2017 5959 140 - Water Utility Bi... -4,466.25 0.00
General Journal 06/30/2017 06.06 140 - Water Utility Bi...  Water Util... 4,353.50 4,353.50
Payment 07/17/2017 5969 140 - Water Utility Bi... -4,353.50 0.00
General Journal 07/31/2017 07.11 140 - Water Utility Bi... ~ Water Util... 4,430.50 4,430.50
Total North Havre Operating -35.75 4,430.50
Riverview Colony 1,808.52
Payment 06/13/2017 15450 140 - Water Utility Bi... -1,808.52 0.00
General Journal 06/30/2017 06.04 140 - Water Utility Bi... ~ Water Util... 1,381.90 1,381.90
Payment 07/25/2017 15550 140 - Water Utility Bi... -1,381.90 0.00
General Journal 07/31/2017 07.09 140 - Water Utility Bi...  Water Util... 1,584.87 1,584.87
Total Riverview Colony -223.65 1,584.87
South Chester 2,794.72
Payment 06/19/2017 3187 140 - Water Utility Bi... -2,794.72 0.00
General Journal 06/30/2017 06.05 140 - Water Utility Bi... ~ Water Util... 2,374.51 2,374.51
Payment 07/17/2017 3193 140 - Water Utility Bi... -2,374.51 0.00
General Journal 07/31/2017 07.10 140 « Water Utility Bi...  Water Util... 3,122.29 3,122.29
Total South Chester 327.57 3,122.29
3,308,673.10 13,274,509.48

TOTAL

Page 1



8:16 AM North Central MT Regional Water Authority
08108117 Administrative Budget vs. Actual
July 2017
Jul 17 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
400 - Grants Revenue
401 - State Grant Revenue 21,402.14 256,692.00 -235,289.86 8.3%
Total 400 - Grants Revenue 21,402.14 256,692.00 -235,289.86 8.3%
412 - Interest Income 267.04 0.00 267.04 100.0%
Total Income 21,669.18 256,692.00 -235,022.82 8.4%
Gross Profit 21,669.18 256,692.00 -235,022.82 8.4%
Expense
700 - Project Administration
500 : Contracted Services 0.00 50,000.00 -50,000.00 0.0%
505 - Legislative Support 11,750.00 83,000.00 -71,250.00 14.2%
506 ' Office Rent 45.00 540.00 -495.00 8.3%
507 + Office Expenses 76.40 3,000.00 -2,923.60 2.5%
508 « Office Equipment 0.00 1,000.00 -1,000.00 0.0%
510.40 - Engineering Services-O&M 0.00 9,000.00 -9,000.00 0.0%
515 * Travel 839.15 12,000.00 -11,160.85 7.0%
520 - Audit 0.00 7,500.00 -7,500.00 0.0%
525 + Membership 0.00 800.00 -600.00 0.0%
540 * Miscellaneous 0.00 1,000.00 -1,000.00 0.0%
545 - Bank Charge 0.00 100.00 -100.00 0.0%
550 * Training and Education 0.00 900.00 -900.00 0.0%
555 - Annual Fee 0.00 1,700.00 -1,700.00 0.0%
560 - Advertising & Promotion 0.00 500.00 -500.00 0.0%
570 - Legal - Authority 0.00 6,000.00 -6,000.00 0.0%
575 : Insurance 4,769.00 7,500.00 -2,731.00 63.6%
Total 700 * Project Administration 17,479.55 184,340.00 -166,860.45 9.5%
710 - Personnel Expenses 3,922.59 72,352.00 -68,429.41 5.4%
Total Expense 21,402.14 256,692.00 -235,289.86 8.3%
Net Ordinary Income 267.04 0.00 267.04 100.0%
Net Income 267.04 0.00 267.04 100.0%
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8:18 AM North Central MT Regional Water Authority

08/08/17 Utility Operations Budget vs. Actual
July 2017
Jul 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income
412 - Interest Income
415 - Operating Revenue
416 - Water Utility Billings
417 - Transmission Fees

Total 415 - Operating Revenue
Total Income
Gross Profit

Expense
850 - Operations & Maintenance
516 - Repairs & Maintenance
516.20 - Canal Co Assessment
586 - Contract Services
516 - Repairs & Maintenance - Other

Total 516 - Repairs & Maintenance

585 - Utilities & Phone
585.1 - Water
590 - Misc Expense Utilities

Total 850 - Operations & Maintenance
860 - Interest-SRF Loan
Total Expense
Net Ordinary Income

Net Income

3.00 0.00 3.00 100.0%
24,752.85 33,496.00 -8,743.15 73.9%
0.00 247.00 -247.00 0.0%
24,752.85 33,743.00 -8,990.15 73.4%
24,755.85 33,743.00 -8,987.15 73.4%
24,755.85 33,743.00 -8,987.15 73.4%
0.00 0.00 0.00 0.0%
1,739.54 2,250.00 -5610.46 77.3%
0.00 979.00 -979.00 0.0%
1,739.54 3,229.00 -1,489.46 53.9%
599.13 3,857.00 -3,257.87 15.5%
7,741.99 18,580.00 -10,838.01 41.7%
768.10 100.00 668.10 768.1%
10,848.76 25,766.00 -14,917.24 42.1%
3,239.55 3,239.55 0.00 100.0%
14,088.31 29,005.55 -14,917.24 48.6%
10,667.54 4,737.45 5,930.09 225.2%
10,667.54 4,737.45 5,930.09 225.2%
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North Central Mantana Regional Water Authority

For Year Ended June 30, 2018

Brady Estimated Average Daily Use was 44,000; Nominated Capacity was 160,000
[ Days in Billing | Average Daily
Month/Year 2014/2015 | 2015/2016 2016/2017 2017/2018 Cycle Consumption
Gallons of Water Consumed
6/21/2017-7/20/2017 - 2,815,196 1,582,238 1,991,175 30 66,373
07/21/2016-08/22/2016 -] 2,369,372 1,578,044
08/23/2016-09/19/2016 -| 1,580,900 1,161,590
09/20/2016-10/20/2016 5 - | 1,231,829 | 858,002
10/21/2016-11/21/2016 5 - 1,138,106 | 831,807 |
11/22/2016-12/19/2016 31,360 995,919 568,555 !
12/20/2016-01/20/2017 486,952 595,912 502,794
01/21/17-02/21/2017 671,043 673,991 503,568
02/22/2017-03/20/2017 446,132 740,163 466,619
03/21/2017-04/20/2017 1,026,713 889,733 541,207
04/21/2017-05/22/2017 1,546,587 893,427 798,572 ’
5/23/2017-6/20/2017 1,842,688 | 1,457,193 1,180,291
Total 6,051,475 | 15,381,741 10,573,287 1,991,175 30 352,443
Daily Average ! 42,142 29,128
FY 2015 Fiscal Year 2016 FY 2017 Fiscal Year 2018
Amount
Billed & Amount Finance Amount Billed & Amount
Water Collected Billed Charges Collected Amount Billed Collected
6/21/2017-7/20/2017 5 - | $10,000.52 $ 6,178.35 | $ 7,904.91
07/21/2016-08/22/2016 S - $ 8,618.46 ) 6,165.35 | § -
08/23/2016-09/19/2016 S = S 6,174.20 | § 116.19 | S 4,87434 | § -
09/20/2016-10/20/2016 S - $ 5,092.08 | § 144.08 | § 3,933.22 | § -
10/21/2016-11/21/2016 S - S 4,801.54 | § 166.46 | § 3,852.01 | § -
11/22/2016-12/19/2016 S 97.22 | S 4,360.76 | $ 156.14 | § 3,035.93 | § -
12/20/2016-01/20/2017 S 2,782.96 I's 3,120.74 | 5 141.30 | S 3,365.35 | §
01/21/17-02/21/2017 $ 3,35364 |$ 3,362.78 | S 17392 | § 3,367.71 | § -
02/22/2017-03/20/2017 |'$ 2,656.42 |S 3,567.92 |5 116.71 | S 3,255.02 i S -
03/21/2017-04/20/2017 $ 4,456.22 | $ 4,031.58 | $ 116.51 | § 3,482.51 | § i
04/21/2017-05/22/2017 S 6,067.83 |$ 4,043.03 S 103.80 | S 4,267.47 | S -
5/23/2017-6/20/2017 S 698574 ' $ 5790.71 |5 90.96 | § 543172 | S -
Total $ 26,400.03 | $62,964.32 | 1,326.08 | S 51,208.98 | § 7,904.91 | $ 5




North Central Montana Regional Water Authority

For Year Ended June 30, 2018

|

North Havre Estimated Daily Use was 28,000 |

\
[ { Days in Billing | Average Daily

Month/Year 2010/2011 |2011/2012 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2017/2018 Cycle Consumption
Gallons of Water Consumed | |
July 987,000 725,000 636,000 721,000 | 646,000 1,015,000 1,064,000 1,291,000 31 41,645
August 546,000 649,000 749,000 645,000 | 486,000 1,256,000 1,151,000
September 458,000 551,000 517,000 698,000 691,000 1,026,000 815,000
October 448,000 414,000 504,000 584,000 529,000 974,000 1,146,000
November 415,000 301,000 415,000 504,000 1,022,000 820,000 707,000
December 638,000 | 300,000 | 455,000 | 531,000 901,000 901,000 817,000
lanuary 423,000 : 477,000 | 641,000 | 508,000 800,000 901,000 948,000
February 405,000 | 435,000 521,000 505,000 821,000 954,000 850,000
March 535,000 474,000 650,000 554,000 1,010,000 1,000,000 1,012,000
April 395,000 458,000 546,000 429,000 1,077,000 1,084,000 1,083,000
May 580,000 738,000 788,000 815,000 1,290,000 1,146,000 1,304,000
June 690,000 678,000 646,000 639,000 1,092,000 1,118,000 1,263,000
Total 6,520,000 6,200,000 7,068,000 7,133,000 | 10,365,000 | 12,195,000 12,160,000 1,291,000 31 41,645
Daily Average 17,863 16,986 19,364 19,542 28,397 33,411 33,315

FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Fiscal Year 2018
Billed & Billed & Billed & Billed & Billed & Billed & Billed & Amount
Water Collected Collected Collected Collected Collected Collected Collected Amount Billed Collected
July $ 3,491.80 |5 2,797.50 | § 2,561.65 |5 2,863.00|S5 2,656.75|S$ 3,671.50 |5 3,806.25 | 8§ 4,430.50
August S 2,323.15|% 2,596.10|$ 2,861.10 |§ 2,654,00 | $ 2,216.75|$ 4,334.25 |5  4,04550 ‘
September S 2,089.95 |5 23364085 2,24630 | § 2,799.75 $ 2,78050 | $ 3,701.75 | § 3,121.50 |
October $ 2,063.45|% 1,973.35|9% 2,211.85|% 2,486.25|$ 2,33500 | $ 3,558.75 | $ 4,03175
November $ 1,976.00|% 1,673.90 |5 1,976.00|$ 2,266.25|$ 3,690.75|$ 3,135.25 | $ 2,824.50
December S 2,566.95 |$ 1,671.25 | $ 2,082.00 | S 234050 | S 3,35800|S$ 3,358.00 S 3,127.00
January $ 1,997.20 | § 2,140.30 | $§ 2,574.80 |$§ 2,277.25|% 3,080.25 | $ 3,358.00 | 5 3,487.25
February $ 1,949.50 | § 2,029.00 | § 2,256.90 |§ 2,269.00 | $ 3,13800|§ 3,503.75 |§ 3,217.75
March $ 2,294.00 |8 213235 |5 259875 |$ 2,403.75|S$ 3,657.75|% 3,630.25 |5 3,663.25
April $ 1,923.00 |5 2,08995 |5 2,323.15 |$ 2,060.00 | $ 3,842.00 | % 3,861.25 |5 3,858.50
May § 2041325 | § 2,831.95 | & 2,964.45 | § 3,121.50 | § 4,427.75|S$ 4,031.75 |$ 4,466.25
June $ 270475 |5 2,672.95 |5 2,656.75 |8 2,637.50  § 3,883.25 S 395475 |5 4,353.50
Total $ 27,793.00 | $ 26,945.00 | § 29,313.80 | § 30,178.75 | § 39,066.75 | $ 44,099.25 | § 44,003.00 | § 4,430,50 | $ -
|

I
November 2014 added Hilldale Colony; exceeding expected use but nominated capacity was 100,000/gpd |




Nerth Central Montana Regional Water Authority

For Year Ended June 30, 2018

Riverview Colony Estimated Average Daily Use was 14,882

Days in Billing | Average Daily
Month/Year 2011/2012 | 2012/2013 | 2013/2014 | 2014/2015 | 2015/2016 | 2016/2017 2017/2018 Cycle Consumption
Gallons of Water Consumed
6/27/17 - 7/27/17 450,901 564,246 412,719 496,330 523,498 505,980 31 16,322
08/2/16 -08/25/16 536,329 511,447 446,725 440,956 386,984
08/26/16-09/27/16 442,747 393,033 546,173 499,546 616,744
09/28/16-10/25/16 580,286 555,497 435,932 469,640 490,540
10/26/16-11/28/16 | 454,831 444,253 457,656 558,876 506,440
11/29/16-12/27/16 368,647 415,389 549,127 425,272 473,376
12/28/16-1/26/17 555,809 491,634 425,284 451,582 517,572
1/27/17-2/24/17 517,865 359,542 465,265 455,496 477,232
2/25/17-03/30/17 568,706 426,104 468,288 584,502 528,502 |
3/31/17-4/24/17 492,000 454,033 552,209 481,934 391,998 | |
4/25/17-5/30/17 163,354 567,263 500,642 435,388 515,450 611,976 [ |
5/31/17-6/26/17 476,474 415,138 526,376 365,156 409,328 409,786 | |
Total 639,828 | 5,950,522 | 5,642,196 | 5,559,922 5,788,912 | 5,934,648 505,980 31 16,322
Dally Average | 16,303 15,458 15,233 15,731 16,349
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Fiscal Year 2018
Billed & Billed & Billed & Billed & Billed & Billed & Amount
Water Collected Collected Collected Callected Collected Collected Amount Billed Collected
6/27/17 - 7/22/17 $ 1,252.83 |$ 1,45118|S 1,219.03 | $ 1,42898 |5 153438 |8 1,584.87
08/2/16 -08/25/16 S 1,402.33 | $ 135878 |$ 1,281.26 | § 1,32267 | S 1,259.99
08/26/16-09/27/16 $ 1,23856 |5 1,183.00 | $ 1,524.68 | $ 1,486.24 | 5 1,818.58
09/28/16-10/25/16 $ 1,479.25 |$ 1,48031 | $ 1,313.02 | $ 142613 | S 155229
10/26/16-11/28/16 $ 1,259.70 | § 1,276.73 | $§ 1,35473 | $ 1,60549 | $ 1,585,84
11/29/16-12/27/16 $ 1,108.88 | $ 1,22391 |$ 1,530.35| % 1,33695|3% 1,516.07 |
12/28/16-1/26/17 $ 1,43642 |$ 1,36344[$ 1,29258 (S 1,389.83 | $ 1,609.33
1/27/17-2/24/17 $ 1,370.01 | $ 1,121.71|$ 1,369.34 | $ 1,397.70 | § 1,524.21
2/25/17-03/30/17 $ 1,45899 | $ 1,24352 |$ 1,375.24 |$ 1,657.00|% 1,632.39
3/31/17-4/24/17 $ 1,32475 | $ 1,29463 | $ 1,536.27 | S 1,450.84 | § 1,344.37
4/25/17-5/30/17 § 74262 |$ 1,456.46 |$ 1,379.92 | $§ 1,311.97 |$ 151820 |5 1,808.52
5/31/17-6/26/17 5 1,29758 |$ 1,19024 |$ 1,427.02|S 1,17713 |$§ 1,304.90| S 1,381.90
Total $ 2,040,20 | § 15,978.42 | $ 15,804.15 | $ 16,285.50 | $ 17,324,93 | $ 18,567.87 | § 1,584.87 | $ -
Cost/1000 gallons 5 2.69 | $ 280 % 293 |5 299 | S 3.13




North Central Montana Regicnal Water Authority

For Year Ended June 30, 2018

South Chester - Estimated Average Daily Use was 45,753
T
|
|
| Days in Billing
Month/Year 2011/2012 2012/2013 2013/2014 | 2014/2015 2015/2016 | 2016/2017 2017/2018 Cycle
Gallons of Water Consumed i
6/27/17 - 7/27/17 | 949,600 877,851 784,259 838,920 784,690 986,194 31
08/2/16 -08/25/16 | 916,917 726,327 925,825 973,854 664,782
08/26/16-09/27/16 788,062 643,425 483,264 521,344 446,128
09/28/16-10/25/16 303,240 597,888 378,854 396,916 217,568
10/26/16-11/28/16 261,041 212,791 268,354 308,856 447,255
11/29/16-12/29/16 222,081 953,601 290,580 218,640 569,869
12/30/16-01/26/17 336,642 345,945 164,908 373,094 396,106
1/27/17-2/24/17 275,892 169,998 350,500 382,780 470,964
2/25/17-3/30/17 110,800 408,549 611,039 326,902 583,140 547,758
3/31/17-4/24/17 518,070 372,000 452,716 672,190 495,526 513,260
4{25/17-5/30/17 479,088 757,785 630,019 774,100 653,044 830,950
5/31/17-6/26/17 583,142 426,477 656,993 662,558 640,528 631,794
Total 1,691,100 | 6,018,286 | 6,878,593 | 6,082,294 | 6,386,642 | 6,521,124 986,194 31
Daily Average 16,488 18,845 16,664 17,355 17,965
FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 Fiscal Year 2018
Billed & Billed & Billed & Billed & Billed & Billed & Amount
Water | Collected Collected Collected Collected Collected Collected Amount Billed Collected
6/27/17 - 7/27/17 § 2,551.72 | $ 242616 | $ 2,325.11|¢$ 253837 % 252375 %  3,122.29
08/2/16 -08/25/16 |$ 2,49452 |$ 2,160.99 | $ 2,584.18 | S 2,797.44 | $ 2,282.73
08/26/16-09/27/16 I'$ 2,269.03 |$ 2,06739 S 1,855.51 | $ 1,994.42 | § 1,982.75
09/28/16-10/25/16 S 1,42059 | $ 1,98405|S 1,655.04 S 1,74432 |5 1,500.49
10/26/16-11/28/16 | S 1,34674 | $ 1,279.33 | S 1,442.88 S 1,567.32|S 1,985.13
11/29/16-12/29/16 [ $ 1,27856 | $ 2,608.45 S 1,48555 |$ 1,385.99 | & 2,243.84
12/30/16-01/26/17 S 1,479.04 | $ 1,523.00 | S 1,24426 |5 1,696.44 |S 1,877.20
1/27/17-2/24/17 $ 1,372.73 | § 1,201.02 | $ 1,600.60 | $ 1,71591 |$ 2,035.15
2/25/17-3/30/17 $ 1,083.82|$ 1,60488|S 200812 |S$ 1,55529 |5 2,11863 | S 2,197.19
3/31/17-4/24/17 S 1,79654 | $ 1,54092 | S 1,7183% |$ 2,21824 | § 1,94253 | § 2,124.40
4/25/17-5/30/17 $ 1,72832|$ 2,216.04 | § 2,042.85 |5 241391 | S 2,259.14 | $ 2,794.72
5/31/17-6/26/17 $ 1,91042 | $ 1,636.25| % 2,00222 |$ 2,199.75 | $ 2,233.98 | § 2,374.51
Total $ 6,519.10 | 5 21,211.02 | $ 23,111.97 | $ 22,580.32 | $ 23,994.49 | $ 25,921.86 | §  3,122.29 | $ =




North Central Montana Regional Water Authority

For Year Ended June 30, 2018

e

Cut Bank - Estimated Average Daily Use was 315,700

Month/Year 2017/2018

Days in
Billing Cycle

Average Daily
Consumption

Gallons of Water Consumed

6/29/16 - 7/20/2017 781,504

22

35,523

08/2/16 -08/25/16

08/26/16-09/27/16

09/28/16-10/25/16

10/26/16-11/28/16

11/29/16-12/29/16

12/30/16-01/26/17

1/27/17-2/24/17

2/25/17-3/30/17

3/31/17-4/24/17

4/25/17-5/30/17

5/31/17-6/26/17

Total 781,504

22

35,523

i Fiscal Year 2018

Water Amount Billed

Amount
Collected

6/29/16 - 7/20/2017 S 7,710.28

08/2/16 -08/25/16

08/26/16-09/27/16

09/28/16-10/25/16

10/26/16-11/28/16

11/29/16-12/29/16

12/30/16-01/26/17

1/27/17-2/24/17

2/25/17-3/30/17

3/31/17-4/24/17

4/25/17-5/30/17

5/31/17-6/26/17

Total 'S 7,710.28




Rocky Boy’s / North Central Montana Regional Water System

Status of Federal Work Plan R14 Agreements

T
Actual Cost as of | 1

07/31/2017 } | Current Budget | | Variance from Budget
Administration Activities | | 5
Indirect - 2013 & 2014 [ 3 BRI 735.00 | § 735.00
Indirect - 2015 s - |8 34,000.00, | § 34,000.00
2015 Administration | $ 254,301.98 | § 258,989.00] | § 4,687.02
2016 Administration | s 263,633.95 | 8§ 336,459.36) | 8 72,825.41
Personnel - 2017 Direct IB 3341753 | § 50,588.61| | § 17,171.08
Engineering - 2017 Planning ' 232,235.56 $ 286,057.51] | § 53,821.95
Travel - 2017 state funded as match $ 232.20 $ 2,913.75 $ 2,681.55
2018 Administration $ 11s 328,124.80| | § 328,124.80
Travel - 2018 state funded as match $ 213.16 $ 2,876.85 3 2,663.69
2019 Administration $ z $ 336,813.67 $ 336,813.67
Total Administrative 5 784,034.38 $ 1,637,558.55 3 853,524.17
Hill CWD Segment
3 23,489.90 $ 288,825.00 $ 265,335.10
Brady Segment
b 79,302.65 $ 88,359.00 $ 9,056.35
Shelby/Cut Bank Segment
Advertising Legal Notices $ 2,814.00 $ 2,814.00 $ -
Construction $ 8,637,932.09 $ 9,318,702.00 $ 680,769.91
Engineering Services
Final Design 3 73,456.10 $ 73,496.00 $ 39.90
Hydraulic Analysis b3 1,500.00 $ 1,500.00 $ -
Electric Load Analysis 5 960.00 | § 960.00 $ -
Construction Engineering $ 724,975.49 $ 740,849,00 $ 15,873.51
Controls | 8 60,344.00 $ 60,466.00| | $ 122.00
Geotechnical $ 6,788.00 $ 7,350.00 $ 562.00
Legal Fees-change in use $ 20,000.00 $ 20,000.00 $ -
Land Acq Services $ 177,464,00 $ 177,439.00| | § (25.00)
Legal Fees-Easements S 24,326.62 3 2422500, | § (101.62)
Parcel Purchases $ 31,349.33) | § 31,426.00) | § 76.67
Easements IE 43,510.00] | $ 41,340.00| | $ (2,170.00)
Crop Damages ) 162,555.99 3 179,690.00 $ 17,134.01
§  9,967,975.62 $§ 10,680,257.00 $ 712,281.38
Shelby South to Well Field |
Engineering Services [
Pre Design TO 147,148.89| | § 155,700.00 5 8,551.11
Land Acquisition Services TO ] 134,648.82| | § 164,100.00 [ 18 29,451,18
Env Clearance TO 32,457.24) | § 33,700.00 $ 1,242.76
Inv/Env Remaining Budget $ -1 s 174,379.00 $ 174,379.00
Fin, Design & Bid. TO g 181,506.90| | § 196,360.00 $ 14,853.10
Final Design Remaining Budget $ -1 s 156,981.00 $ 156,981,00
Constr Eng TO $ 162,156.12| | § 548,544.00 $ 386,387.88
Geotechnical $ 7,587.00| |$ 8,000.00 $ 413,00
Construction $ 229643560 | § 3,901,280.00 $ 1,604,844.40
Land Owner Payments - Easements $ 12,490.00 | § 12,266.00 3 (224.00)
Land Owner Payments - Crop Damages | § 83,544.00 | s 83,955.00 $ 411.00
Legal - Easements 3 13,209.13 S 12,635.00 | |$§ (574.13)
Advertising Legal Notices | 8§ 1,342.28) | § 1,491.00 | | § 148.72
|8 3,072,52598| § 544939100 | § 2,376,716.30




Rocky Boy’s / North Central Montana Regional Water System

Status of Federal Work Plan R14 Agreements

Actual Cost as of

07/31/2017 Current Budget Variance from Budget
Shelby South to Interstate I 15
Engineering Services
Pre Design & Final Design TO $ 193,526.07 S 219,594.00 26,067.93
Inv/Env TO $ 21,248.83] | § 38,877.00 17,628.17
Geotechnical $ 10,838.00| | $ 10,425.00 (413.00)
Eng Remaining Budget 3 -l |8 85,907.00 85,907.00
Advertising Legal Notices 3 1,34227( | $ 1,491.00 148.73
226,955.17 3 356,294.00 129,338.83
Shelby Nerth - Oilmont/Nine Mile
Construction $ - $  8,794,701.00 $ 8,794,701.00
Instrumentation & Controls S -8 70,00000 | | § 70,000.00
Land Acquisition Services b 201,684.59| | § 699,030.00 | | § 497,345.41
Land Owner Payments - Easements - $ 58,200.00 $ 58,200.00
Land Owner Payments - Parcels SR 29,950.00 $ 29,950.00
Land Owner Payments - Crop Damages $ -8 365,162.00 | | $ 365,162.00
Engineering Services |
Pre Design TO | § 282,406.20) | § 310,636.00 $ 28,229.80
Final Design TO | $ 46,024.10) | $ 545,216.00 $ 499,191.90
Inv/Env TO $ 66,548.11) |'§ 202,458.00 3 135,909.89
Remaining Engineering budget 3 - 1% 1,564,057.00 3 1,564,057.00
Legal - Easements $ 13,500.60, | § 58,289.00 $ 44,788.40
DNRC Change in Use Application b -8 26,350.00 $ 26,350.00
Advertising Legal Notices $ - 1S 5,964.00 8 5,964.00
Shelby North s 610,163.60 $ 12,730,013.00 $ 12,119,849.40
North Havre Monitoring Equipment
Equipment $ 10,132.00| | § 27,750.00 17,618.00
Instrumentation & Controls 3 - 5 7,000.00 7,000.00
North Havre § 10,132.00 $ 34,750.00 24,618.00
Total Non-Core Work Plan § 14,774,579.30 $ 31,265,447.55 16,490,719.53
R14 agreement $ 12,288,894.00
Reduce to CB bids & 2015 Adminto 9 ‘
months $ (1,921,125.00)
MOD 1 ROS5 Carryover $ 360,343.00 ‘
MOD 2 §  6,312,122.23
MOD 8 $  6,491,897.00
MOD 9 $  17,733316.32
$ 31,265,447.55
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North Central MT Regional Water Authority

Bank Accounts
As of July 31, 2017

Type

Date

Num

Name

Memo Amount Balance
100 - Cash - Checking 89,044.13
Liability Check Q07/25/2017 4217 Unemployment Insu... 202 5883 -42.45 89,001.68
Paycheck 07/25/2017 4218 Jennifer Patrick {2) -1,491.75 87,509.93
Paycheck 07/25/2017 4219 Jody Hellegaard {2} -2,233.20 85,276.73
Liability Check 07/25/2017 EFTPS United States Treas...  81-0532842 -1,705.10 83,571.63
Liability Check 07/25/2017 4220 Montana Dept. of Re... 6377038-003-... -234.00 83,337.63
Liability Check 07/25/2017 4221 Waddell & Reed -3,254.09 80,083.54
Bill Pmt -Check 07/25/2017 4222 Cheryl Curry -144.03 79,939.51
Bill Pmt -Check 07/25/2017 4223 City of Cut Bank -136.54 79,802.97
Bill Pmt -Check 07/25/2017 4224 Jennifer Patrick -122.63 79,680.34
Bill Pmt -Check 07/25/2017 4225 Larry Bonderud -100.16 79,580.18
Bill Pmt -Check Q7/25/2017 4226 MACo PCT Account #8217 -2,800.00 76,780.18
Bill Pmt -Check 07/25/2017 4227 Westside Storage LLP -45.00 76,735.18
Bill Pmt -Check 07/25/2017 4228 Yellowstone Strategi... -12,500.00 64,235.18
Bill Pmt -Check 07/25/2017 4229 Jody Hellegaard -412.19 63,822.99
Bill Pmt -Check 07/25/2017 4230 Fleet Street Group -5,500.00 58,322.99
General Journal 07/25/2017 07.07 Record Feder... 5,002.30 63,325.29
Deposit 07/31/2017 Interest 11.49 63,336.78
Total 100 - Cash - Checking -25,707.35 63,336.78
106 - Cash Utility Checking 38,511.69
107 - Bond Revenue Acct-Contra -6,642.00
General Journal 07/03/2017 07.01 close out sinki... 6,642.00 0.00
General Journal 07/31/2017 07.02 allocation torr... -2,445.00 -2,445,00
Total 107 - Bond Revenue Acct-Contra 4,197.00 -2,445.00
106 + Cash Utility Checking - Other 45,153.69
Bill Pmt -Check Q07/03/2017 AUTO US Bank Trust - Spa... -7,239.55 37,914.14
Deposit 07/17/2017 Deposit 12,159.73 50,073.87
Deposit 07/25/2017 Deposit 1,381.80 51,455.77
Bill Pmt -Check 07/25/2017 7482 City of Conrad -3,861.34 47,594.43
Bill Pmt -Check 07/25/2017 7483 City of Havre -2,731.30 44,863.13
Bill Pmt -Check 07/25/2017 7484 Glacier Electric Coo... -84.64 44,778.49
Bill Pmt -Check 07/25/2017 7485 Hill County Electric -238.40 44,540.08
Bill Pmt -Check Q07/25/2017 7486 Marias River Electric... -672.47 43,867.62
Bill Pmt -Check 07/25/2017 7487 North Havre CWD -200.00 43,667.62
Bill Pmt -Check 07/25/2017 7488 Northern Telephone ... -87.45 43,580.17
Bill Pmt -Check 07/25/2017 7489 Sun River Electric C... -40.31 43,5639.86
Bill Pmt -Check 07/25/2017 7490 Tiber CWD VOID: 0.00 43,539.86
Bill Pmt -Check 07/25/2017 7491 Utilities Undergroun... -10.99 43,528.87
Bill Pmt -Check 07/25/2017 7492 Tiber CWD -2,688.89 40,839.98
Bill Pmt -Check 07/25/2017 7493 Northwestern Energy -194.45 40,645.53
Bill Pmt -Check 07/25/2017 AUTO Century Link -38.52 40,607.01
Total 106 - Cash Utility Checking - Other -4,546.68 40,607.01
Total 106 - Cash Utility Checking -349.68 38,162.01
108 - CD-Independence Bank (26165) 25,237.77
General Journal Q7/31/2017 07.12 DNRC - State of Mo...  Record intere... 66.07 25,303.84
Total 108 - CD-Independence Bank (26165) 66.07 25,303.84
109 - CD-Independence Bank (25506) 25,369.73
General Journal 07/31/2017 07.12 DNRC - State of Mo...  Record intere... 47.44 2541717
Total 109 + CD-Independence Bank (25506) 47.44 2541717
114 - CD-Independence Bank (25902) 75,960.22
General Journal Q07/31/2017 07.12 DNRC - State of Mo...  Record intere... 142.04 76,102.26
Total 114 - CD-Independence Bank (25902) 142.04 76,102.26
115 Cash - BOR Checking 27,369.86
General Journal 07/25/2017 07.04 Void Check N... 100.00 27,469.86
Bill Pmt -Check 07/25/2017 5646 Central Plumbing an... DNRC Funded -6,113.25 21,356.61
Bill Pmt -Check 07/25/2017 5647 Department of Reve... ~ DNRC Funded -61.75 21,294.86
Bill Pmt -Check 07/25/2017 5648 Kadrmas Lee & Jac... DNRC Funded -13,726.56 7,568.30
Bill Pmt -Check 07/25/2017 5649 Bruce E Getter Replaces che... -100.00 7,468.30
Bill Pmt -Check 07/25/2017 5650 Department of Reve... -1,384.38 6,083.92
Bill Pmt -Check 07/25/2017 5651 Downing Constructio... -137,053.40 -130,969.48
Bill Pmt -Check 07/25/2017 5652 Kadrmas Lee & Jac... -130,017.33 -260,986.81

Page 1



10:21 AM

North Central MT Regional Water Authority

08/07/17 Bank Accounts
As of July 31, 2017
Type Date Num Name Memo Amount Balance
Bill Pmt -Check 07/25/2017 5653 North Central MT Re... -5,002.30 -265,989.11
Deposit 07/26/2017 R14 ASAP Dr... 273,457.41 7,468.30
Total 115 - Cash - BOR Checking -19,901.56 7,468.30
TOTAL -45,703.04 235,790.36
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